
 
 

Blackpool, Fylde and Wyre Economic Prosperity 
Board Minutes 

 
The minutes of the Blackpool, Fylde and Wyre Economic Prosperity Board meeting of 
Wyre Borough Council held on Thursday, 10 June 2021 at the Council Chamber - Civic 
Centre, Poulton-le-Fylde. 
 

 
Blackpool, Fylde and Wyre Economic Prosperity Board members present: 
Councillor Henderson, Leader of Wyre Council 
Councillor Buckley, Leader of Fylde Council 
Councillor Smith, Executive Member for Blackpool Council 
 
Apologies for absence: 
Councillor Williams, Leader of Blackpool Council 
Scott Butterfield, Strategy, Policy & Research Manager, Blackpool Council 
 
Chief Executive Officers: 
Neil Jack, Blackpool Council 
Allan Oldfield, Fylde Borough Council 
Garry Payne, Wyre Borough Council  
 
Co-opted private sector representatives present: 
Martin Long (Blackpool)  
Peter Worthington (Wyre) 
Neil Farley (Fylde) 
 
Officers present: 
Nick Gerrard, Growth and Prosperity Programme Director, Blackpool Council 
Daphne Courtenage, Assistant Democratic Services Officer, Wyre Council 
Rob Green, Head of Enterprise Zones, Blackpool Council 
Paul Walker, Director Development Services, Fylde Council 
Marianne Unwin, Democratic Services Officer, Wyre Council 
Duncan Jowitt, Democratic Services Officer, Wyre Council 
Nicole Billington, Blackpool Airport Enterprise Zone Marketing & Administration Officer, 
Blackpool Council 
Richard Morris, WhistleJacket 
Helen MacVicar, WhistleJacket 
 
No members of the public or press attended the meeting. 
 

 

Public Document Pack



 

1 Election of Chairman  
 
Councillor David Henderson, Leader of Wyre Council, was elected as 
Chairman. 
 

2 Chairmanship of Economic Prosperity Board  
 
The Chairman introduced this item and explained to the board the purpose of 
the report. 
 
He welcomed the report as it ensured that administrative clerking duties and 
the Chairmanship of the board would be re-aligned with the same authority. 
The Chairman proposed an amendment to recommendation two of the report 
regarding agenda setting meetings. He explained that the individual Chairman 
should decide this. Councillor Henderson was happy for the agenda to be 
created without an agenda-setting meeting, but he did request that he saw the 
agenda in advance of its publication to which the board agreed.  
 
Councillor Buckley, Leader of Fylde Council, thanked Lennox Beattie, 
Executive and Regulatory Manager at Blackpool Council, for his support and 
assistance during her time as Chairman.  
 

3 Election of Vice Chairman  
 
Councillor Karen Buckley, Leader of Fylde Council, was elected as Vice 
Chairman. 
 

4 Declarations of interest  
 
None. 
 

5 Confirmation of minutes  
 
The minutes of the meeting held on 25 March 2021 were confirmed as a 
correct record. 
 

6 Matters arising  
 
Councillor Karen Buckley directed the board to point five of the minutes and 
asked officers for an update, in particular surrounding the coach industry. 
 

7 Dates of future meetings  
 
The Chairman proposed an amendment to the dates and times of the future 
Economic Prosperity Board meetings to suggest they could be held on either 
Monday afternoons or Friday mornings in order to accommodate the Leader 
of Blackpool Council. 
 
Councillor Mark Smith, substitute member for Blackpool Council, agreed to 
put this suggestion to Leader Lynn Williams, but for now he was happy to 
leave the dates as they were. 



 

 
The dates and times of future EPB meetings for the municipal year 2021/22 
were agreed as: 
 
• Thursday 9 September 2021 2pm 
• Thursday 9 December 2021 2pm 
• Thursday 3 March 2022 2pm 
 

8 Business Investment Marketing  
 
WhistleJacket, Brand, Design and Communications Agency, submitted a 
presentation which explained the next stages of the Blackpool Makes It Work 
– Blackpool’s inward investment marketing campaign.  
 
Nicole Billington, Marketing Officer at Blackpool Council, introduced the two 
WhistleJacket representatives, Richard Morris and Helen MacVicar, and 
thanked them for their work.  
 
WhistleJacket presented the changes made to the original campaign brand. 
Richard emphasised the need to present Blackpool and the Fylde Coast as a 
place not just for leisure, but for business. This was shown through new brand 
design assets, such as a new logo, tag line, reformatted website and the use 
of online case studies. He also explained the impact this had on online 
engagement. On the 12 June 2020, the Twitter page had 462 followers. This 
increased to 567 in just over a year, and the LinkedIn page showed a 313% 
increase in followers and engagement in the same period. 
 
The Leaders of Fylde and Wyre both asked about the inclusion of their 
boroughs in the campaign.  
 
Richard explained that Blackpool as an initial brand gathers more attention; 
however, Fylde and Wyre also have a lot to offer and were included in the 
campaign. He stated that the focus on the Fylde Coast is demonstrated within 
the case studies. The case studies highlighted the stories of people and their 
businesses, which are published on the social media pages to help drive 
online engagement. He emphasised the need for more stories from the three 
areas. 
 
Peter Worthington, the co-opted private sector representative for Wyre, asked 
about the campaign’s key performance indicators. It was explained that this 
would be the next step for Blackpool Makes It Work. 
 
The Chairman thanked Richard and Helen for their presentation. 
 

9 Addressing carbon emissions on the Fylde Coast  
 
The Chairman addressed the board of Scott Butterfield’s absence and that 
the item will be postponed until the next meeting. 
 

10 Flood Strategy  
 



 

Paul Walker, the Director of Development Services for Fylde Council, 
introduced the report on Flood Strategy and explained the key points. 
 
The board expressed their support of the Fylde Peninsular Water 
Management Partnership and highlighted the importance of collaboration with 
other authorities to tackle flooding.  
 
A question was raised surrounding the project two bid’s next steps and 
timescales, to which Mr Walker responded. 
 
The board highlighted the drainage issues and localised flooding on the Fylde 
Coast. They additionally agreed to ask the partnership to have more 
emphasis on reviewing flood risk and surface water management.  
 
The board agreed to invite Carl Green, Head of Engineering Services at Wyre 
Council, to write a report surrounding the opportunity for investment in carbon 
mitigation strategies, which would come before members at the 9 December 
meeting. 
 
The Economic Prosperity Board agreed to: 
 

1. Note the increasing risk of flooding and importance of surface water 
management across the Fylde Coast 

2. Recognise the success that Fylde, Blackpool and Wyre Councils have 
had by working in partnership to replace coastal defences and improve 
bathing water quality 

3. Support the respective authorities in addressing the challenge of 
flooding and surface water management through the Fylde Peninsular 
Water Management Partnership  

4. Invite the Heads of Services to investigate the potential to jointly 
establish a specialist drainage team (between the three districts and 
Lancashire CC) pooling existing resources and securing additional 
resources to allow greater integration of water management across the 
peninsular. This action is to be delivered as an action through the 
Fylde Peninsula Water Management Partnership and reported back to 
the EPB 

5. Support the innovation bids as outlined in section 4.5 of the report 
6. Invite the Heads of Service to work with United Utilities to identify 

surface water schemes that will be mutually beneficial in reducing flood 
risk. 

 
The Chairman thanked Paul Walker for his report. 
 

11 Exclusion of public and press  
 
The EPB agreed that the public and press be excluded from the meeting 
whilst the remaining agenda items 12 and 13 were considered, on the 
grounds that their presence would involve the disclosure of exempt 
information as defined in category 3 (Information relating to the financial or 
business affairs of any particular person, including the authority holding that 
information) of Part 1 of Schedule 12(a) of the Local Government Act, 1972, 



 

as amended by the Local Government (Access to Information) Variation 
Order 2006 and, that the public interest in maintaining the exemption 
outweighs the public interest in disclosing the informations. 
 

12 Blackpool Airport Enterprise Zone: progress report  
 
Rob Green, Head of Enterprise Zones, provided the board with an update on 
the Blackpool Airport Enterprise Zone. 
 
Mr Green updated the board that the public engagement exercise had now 
commenced and responses were being received. He explained that they were 
hopeful to organise an open day at South Shore Cricket Club; however, this 
would be subject to local Covid-19 guidelines. 
 
He updated the board that the planning application for the new highways at 
Common Edge and the new link road through to the Enterprise Zone would 
likely be submitted to Blackpool Council in August 2021. He also stated that 
the planning application for the new sports changing rooms and 3G pitches 
was approved by Blackpool Council and that it was being heard at Fylde 
Council’s Planning Committee later in the month. 
 
Mr Green explained that Blackpool Airport were currently undergoing a 
restructure and were advertising for a new airport manager. 
 
He updated the board that the Licensing application was on target for the 30 
September takeover by Blackpool Airport Operations.  
 
Councillor Karen Buckley questioned Rob Green on the time scales of the 
Blackpool Airport link road, 3G pitches projects and the introduction of Fibre 
Broadband in Fylde. 
 
The board agreed to note the report. 
 

13 Hillhouse Technology Enterprise Zone: progress report  
 
Rob Green, Head of Enterprise Zone presented an update on Hillhouse 
Enterprise Zone. 
 
Mr Green updated the board of the interim report on the Fleetwood to Poulton 
railway line and stated that the summary recommendations explained all three 
options, heavy rail, light rail and tram-train, should be taken to the next stage. 
 
Mr Green updated the board of a 10-acre enquiry from a company involved in 
electrolysis. NPL had responded that they did not believe they could 
accommodate this due to the insufficient electrical infrastructure. He 
explained that this issue needed to be investigated and put emphasis on the 
future of green power at both Enterprise Zones. 
 
The board agreed to note the report. 
 
The board thanked Rob for his reports and contributions. 



 

The meeting started at 3.05 pm and finished at 4.40 pm. 
 
Date of Publication: 23 June 2021. 
 



07.06.21 

BLACKPOOL COUNCIL 
WYRE COUNCIL 
FYLDE BOROUGH COUNCIL 

Update on the Inward Investment Campaign on behalf 
of the Growth & Prosperity Team 
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WHERE WE STARTED 
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Logo 
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Data Guide and Website 
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Logo and strapline Colour palette 

Font 

The basic brand assets 
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The use of 45 degree angles and colour blocks as 
a layout device, and sector iconography 

Other observed assets or conventions used consistently 
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Curved shapes from logo enlarged and cropped – used as a background here 
on website (contrasted with 45 degree angles used in print) 

App icons vary between entire 
mark and crop of mark 

Font on website is not Robotto 

Observed inconsistencies 
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SOCIAL MEDIA FOLLOWERS: 12.06.20 

 
Twitter Followers    462 
LinkedIn Page Followers    185 

Linkedin Feed Followers    350  
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WEBSITE ENGAGEMENT – 3 months to 12.07.20 
 
Users     350 
Sessions     458 
Bounce Rate    77% 
Visit Time    74 secs 
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WE DID SOME INTERVIEWS AND WE 
LEARNED SOME THINGS… 
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The brand needed ‘More’ 

“Don’t think you can take a formula that’s worked 
elsewhere & just change colour and wording, felt a bit 

like that.” 
“Current material is fine, but swap out the name & 

it could be anywhere” 

“Place for Business Brand is generic, lost & not that true, we 
should take advantage of Blackpool’s unique personality as its 

business offerings may not be any stronger than anywhere 
else” 
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AND THEY WOULD LIKE IT TO BE MORE 
DISTINCTIVE 

“The brand should capitalise on what they actually 
DO have, not try and ignore it / be something else 

that is generic.” 

“Blackpool is ‘fun / creative / 
innovative’ 

“Blackpool already has a very strong brand, that is too 
well established as cheeky / brash fun, and they should 

do that in a good way” 

“People have a fondness / nostalgia for 
Blackpool” 

“Has warmth - a lot of other places can’t do that and 
don’t have the personality that Blackpool has 

already” 
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BECAUSE THERE IS A TENSION: 

“Felt as if they weren’t really recognising what people knew about the area...you can’t 
ignore it. Some element of softening of the brand might be at least worth having a 

conversation about.” 

“fun / frivolity not necessarily a negative, but the negative is the portrayal that that is ALL the 
area has to offer, and also the associated deprivation angle - leaves a question mark around 

whether there is a serious business community here” 

versus 
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ARE PEOPLE LOCALLY ENGAGED? 

“Messaging not reaching audience” 
  

“Not quite got there yet” 

”Should know who / where they are / what 
their network is” 

“Blackpool business community is 
low hanging fruit” 

“If they don’t buy into it / or are sufficiently bought into 
it then it’s missing a trick” 

“Blackpool’s own business community ought to be 
their own best ambassadors, in terms of offer / 

regeneration etc. 

“Don’t feel engaged as a large 
company” Businesses at event launches drift 

away, no engagement upkeep” 
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SO WE REDESIGNED THE BRAND, AND 
THE MESSAGING STRATEGY 
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WORKING BRAND PLATFORM 
 
Purpose: Show the world we have the spirit to succeed 
 
Values:   
Determination 
Enterprise 
Ingenuity 
Expertise 
 
Emotional Benefit: Reassurance that Blackpool offers all they need - and more 
 
The Role of the Brand: Demonstrate a bigger, better, growing Blackpool 
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Blackpool & The Fylde Coast Guidelines and Positioning 
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Blackpool & The Fylde Coast Guidelines and Positioning 
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Blackpool & The Fylde Coast Business Location Guide  
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Blackpool & The Fylde Coast Business Location Guide  
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Blackpool & The Fylde Coast Print Collateral Design 
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Blackpool & The Fylde Coast Social Media Management 
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Blackpool & The Fylde Coast Email Newsletter 
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Blackpool & The Fylde Coast Website 
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Blackpool & The Fylde Coast NW Insider Investment Guide 
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AND IT’S WORKING... 
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SOCIAL MEDIA FOLLOWERS:  12.07.20  07.06.21    
 
Twitter Followers    462   567   +23% 
Linked In Page Followers   185   765   +313% 
Linked in Feed Followers   350   853   +144%  
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Twitter: Organic Engagement 
 

    3 Months to July 20  3 Months to June 2021    
 
Impressions     11825   20990 
 
Profile Visits     172    7337 
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WEBSITE ENGAGEMENT:  90 days to 07.06.21 
 
Users   350    1900    +443% 
Sessions   458    2500    +446% 
Bounce Rate  77%   80%    (4%) 
Visit Time   74 secs   97 secs    +31% 
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WEBSITE ENGAGEMENT:  90 days to 07.06.21 
 
Users   350    1900    +443% 
Sessions   458    2500    +446% 
Bounce Rate  77%   80%    (4%) 
Visit Time   74 secs   97 secs    +31% 
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WHAT DO WE DO NEXT? 
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Website 
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Website homepage 
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Website navigation 
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OTHER DEVELOPMENTS 
 
Continue Social Media Feeds and Engagement 
Continue email newsletters 
Continue Case Studies 
Ambassador Engagement 
Paid Social and PPC 
Events – UK REIFF 
Sector Events 
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HOW CAN YOU HELP 
 
Follow us and engage on Linked In:  Blackpool makes it work 

     The Team at Blackpool makes it work 
 
(Likes, comments, shares) 
 
Follow us and engage on Twitter   @BlackpoolWorks 
 
Sign up for the newsletter 
 
Feed us news and especially case studies 
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JUST PUT YOUR LIPS 
TOGETHER AND WHISTLE 

If you like what you hear, we’d like to 
hear from you. 

whistlejacketlondon.com 
+44 (0)7768 465951 
richard@whistlejacketlondon.com 
matty@whistlejacketlondon.com 
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